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"I am extremely delighted to present
the 24th Annual Report of SUPPORT
for the year 2021-22, reflecting on the
tour de force of our commitment to
the society. First and foremost, | would
like to extend my gratitude to our
stakeholders and entire SUPPORT
team for their constant support and
cooperation, without whom we could
not attain a sense of achievement."

MESSAGE FROM THE SECRETARY...

The starting of the year 2021 was more challenging with
the occurrence of the Pandemic world wide. As a responsible NGO, our team kept on
checking the ground reality and we collaborated with Government of Jharkhand ,Give
India, CSO Forum, Barefoot College International, Cinl TATA Trust, NABARD and others
for awareness creation and vaccination drives. Under livelihood promotion, we worked
with CInl TATA Trust on Lakhpati Kisaan Smart Village program, Jal Jeevan Mission
towards access to safe drinking water for Households and TDF WADI Project of
NABARD. Keeping in view the Government of India's mission for creating a digital India,
we executed the E-Shakti program, Watershed Development Program with the support
of NABARD.Under HDFC Bank's Parivartana initiative 'Holistic Rural Development
Program', is being implemented in the region. With Ford Foundation, we implemented
program Safe Public Spaces, Enhance Income and Mitigate Covid for Women Farmer
and Agricultural worker. Currently with FORD Foundation in collaboration with BRLF
and RDD Gov. of Jharkhand we are implementing Watershed Program, 'JIWI Daah
Hassa'. For accelerating the lives of Rural Community, Sustain Plus Program has been
initiated with remarkable efforts towards sustainable livelihood. In collaboration with
Childline India Foundation, emergency services (1098) for the rescue and rehabilitation
of Children in need is being carried out.

I firmly believe that without a great teamwork nothing can be achieved and to make a
good team, an individual's enthusiasm and interest as necessary is essential. So, | would
like to thank the SUPPORT Team and its stakeholders for showing zeal to work for the
upliftment of the unprivileged.

We look forward to our sustained collaboration to achieve the pursuit of an equal and
just society.

Dr. B. S. Gupta
Secretary



MEMBERS OF GOVERNING BODY

Mr. Brahma Narain Singh, President
Contact No.: 9430363532

Mr. Brahma Narain Singh has more than three decades of experience in the development sector. He has
devoted himself as a social worker.
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Dr. Bhawani Shankar Gupta, CEO cum Secretary

Contact No.: 9431185632
Mr. Bhawani Shankar Gupta is the founder member of the organisation and also the Chief Executive Officer
cum Secretary. He is an alumnus of Xavier Institute of Social Service (XISS), Ranchi, from where he did his
Post graduate Diploma in Rural Development. His Major work experience spanning 35 years in planning,
administration, execution, and monitoring of several rural development programs related to Integrated
Watershed Management, Women Empowerment, Skill Development of Youth, Health, Sanitation, Livelihoods
etc.

Mr. Sahdev Ganguly, Treasurer

Contact No.: 993419269/
Mr. Sahdev Ganguly, the Treasurer of the organization has been working extensively for more than 16 years
in Financial assessment and management. He has devoted himself as a social worker.

Er. Dhirendra Kumar Sinha, EC Member
Contact No.: 9470962868

Er. Dhirendra Kumar Sinha is a Civil Engineer and has 40 years of experience in development sector. He is
one of the members of the Executive committee of this Organization. He devoted himself as a social Worker.

Mr. Arvind Kumar Jha, EC Member

Contact No.: 8603705761
Mr. Arvind kumar Jha is one of the member of the Executive Committee of the organisation. He is a well-
known lawyer. Mr. JTha has 26 years of experience in legal aid.

Mrs. Anita Gupta, EC Member

Contact No. 6207791426
Ms. Anita Gupta, is a dedicated social Worker. She has more than 20 years of experience in development
sector. He is one of the members of the Executive Committee of this organisation.

Dr. Binny, EC Member
Contact No.: 9931105144

Dr. Binny is a Social Worker, She has dedicated her Service for the greater cause of rural Habitats and women
empowerment. She has more than 25 years of experience in the development Sector.

Mr. Kuldeep Kumar, EC Member

Contact No.: 9934509376
Mr. Kuldeep Kumar is dedicated social Worker. He has more than 25 years of experience in development
sector. He is one of the members of the Executive Committee of this organisation

Advisory Committee

— ———
1.Shri B.K. Jaiswal Former Chairman Zila Parishad, Hazaribagh

2.Shri Madan Sen Gupta, Retired DDC, Hazaribagh, Govt. Of Jharkhand
3.Sister Rosily, President, Holy Cross Institute, Hazaribagh

4.Shri B.S. Rathor, Retd. Bank Officer, State Bank of India, Hazaribagh

5.Prof. Kamla Prasad, Retd. Prof., Department of Geography, VBU- Hazaribagh
6.Shri L.J.K.N. Shahdeo, Retd. Officer Bank of India
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S.No. Name Specialization Eél;e;i;r;js
1 Dr. B. S. Gupta Rural Development 34
2 Abhishek Shankar Rural Development 11
3 Rajeev Ranjan Rural Development 11
4 RK. Singh Rural Development 31
5 Sujata Prasad Rural Development 26
6 Nitish Anirudh Lakra Rural Development 1
7 Avijit Jana Rural Development 10
8 Binod Kr. Singh Rural Development 27
9 Shiv Bachan Singh Agronomist -consultant 35
10 Vishwarup Pandey Agronomist 5
11 Manoj Kr. Mahto Agronomist 15
12 Nihal Gaurav Expert Civil Expert- Consultant 03
13 Jay Mangal Singh Civil Engineer 35
14 MD Lezamuddin Civil Engineer 10
15 Nitish Kr. Badal Civil Engineer 15
16 Kuldeep Kumar Livestock Expert 30
17 Pushpa Kushwaha Gender Expert 2
18 Awadh Kishor. Prajapati Finance 10
19 Rajib Bauri Finance 7
20 Ramchandra Prasad Finance 7
21 Tinku Ram Finance 15
22 Abhay Chandra Mandal MIS 8
23 Naveen Kumar Horticulture 8
24 Anil Kr. Mahto Horticulture 6
25 Mahadev Marandi Livestock 7
26 Virendra Kumar Verma Livelihood Expert 22
27 Bablu Thakur Livestock management 10
28 Loknath Kr. Mahto Livestock management 10
30 Deepak Kr.Sinha Women empowerment 8
31 Rajesh Bose Social development 15
32 Geeta Devi (Mandu) Women empowerment 15
33 Archana lal MIS-Expert 5
34 Community Resource Persons -73 | Community Resource Persons 5-10
35 Local Resource Persons -46 Local Resource Persons 10-15




GUIDING PRINCIPLE

The organization follows the set of core principles to guide us working for
the communities with: - Equity, Justice, Peace, Fraternity and Secularism.
Organization believes in collective wisdom of people to come up with best
possible solutions. The organization primarily works to enhance the role of
Panchayati Raj Institutions by enhancing their efficiency and
capacity.'SUPPORT! tries to alleviate the socio-economic factors, that make
people unfortunate and destitute, through a set of well- designed
programs; ensuring potential and capacity building of local communities
to build their livelihoods to its reachability. 'SUPPORT' believes to take the
initiative to build infrastructure based on local conditions and prepare
them to overcome various challenges and build consciousness in local
communities to promote brotherhood and moral values.

OUR VISION

'‘Establish an educated egalitarian and socially just society based on the
values of equality, fraternity and mutual assistance.'

OUR MISSION

The Mission of SUPPORT is to organise
and empower the marginalised
sections of the society through self-
reliant initiatives and to enable them

to conduct their own economic, social,

and educational values in an ethical
and sustainable manner.

SUPPORT firmly believes in the
potential and capabilities of the
marginalised section and endeavours
to work with them to realise and
utilise their potential for holistic and
integrated development.

OUR OBJECTIVES

* To empower the people

through awareness creation
through awareness creation
and establish the spirit of
confidence & self reliant
attitude through people's
organization.

To enable people to become
self- reliant, socially and
economically, by integration of
their knowledge, skills and
optimum utilisation of
available resources.

* To promote sustainable

development in the
community and CBOs in an
integrated manner.



Present Core Activities

« Sustainable Livelihood promotion among
small and marginalised Community.

« Natural Resource Management based on
Watershed Development and climate change.

« Community Health and Sanitation program.

« Promotion of character build quality
Education.

 Institution building and capacity building of
beneficiaries.

« Skill development of youth.

o Promotion of Horticulture and NTFP.

o Promotion of Climate resilient cropping
system.

o Promotion of Micro Enterprise development
activities.

» Digitisation of SHGs & Promotion of
Microcredit/ Bank Linkage.

« Documentation, Research and Development.

Key Programs Executed in 2021-2022

« Promotion and Strengthening of Women Self- Help Groups and
Digitisation of SHGs.

« Holistic Rural Development Program.

« Promotion of Natural Farming and Climate resilient cropping systems.

« Community Led Sustainable Agriculture and Livelihood Promotion.

» Livestock Development and Promotion.

» Integrated Watershed and Climate Proofing.

» Jal Jeevan Mission.

« Lakhpati Kisaan Smart Village Program.

o Horticulture Promotion including TDF Wadli.

o« Community Health awareness program.

« Covid-19 Combating Programme Initiatives.

« Promoting Farmers Producers' Organisations (FPOs).

o Entrepreneurship Development Program.

« Watershed Development Programs.

« Execution of Child line (1098) emergency services as Railway
collaboration.

« Training, Documentation, Research & development.



INDIA COVID RELEIF FUND (ICRF) |
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In the last 2 years the whole world experienced the suffering of the
COVID-19 pandemic. The unnumbered deaths of people devastated the whole
medical system throughout the world. Every country went on the complete
lockdown to survive. But economical breakdown taught us that “Nationwide
lockdown” will not be the solution. Experts from all over the world agreed to
Universal vaccination will be the best solution to the deadliness of the
pandemic. Like other countries, the government of India arranged several
vaccination drives. But especially in rural areas, those drives remained
unsuccessful. The same scenario continued in Jharkhand. The rural people
mainly the tribals believe in myths and they rejected the vaccination drives

straightaway due to the occurrence of traditional taboos. SUPPORT in
collaboration with Give India conducted mass awareness drives in 2 blocks of
Hazaribagh district namely Churchu and Dadi, and 1 block of Ramgarh district
namely Mandu to facilitate the vaccination process in collaboration with the
Government. SUPPORT is accredited as Mother NGO of Hazaribagh District by
Gov. of Jharkhand to combat COVID-19.

Awareness Creation Administrating vaccine

- “f.-‘ - oy — 27468 beneficiaries got
. 1st dose of covishield/
§ Reaching out v y covaxin
, theremotest , 67300 people )
Y I-:::s\tla‘:old n JE vaccinatec ¥ 51014 beneficiaries got
u. ! age:r_:f: u i 2nd dose of covishield/
e o covaxin
g g

Organising Vaccination
camp/ Drive

\, 673000 Beneficairies vaccinated
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INTEGRATED DRINKING WATER PROJECT IN I

PARTNERSHIP WITH JAL JEEVAN MISSION AT
CHURCHU BLOCK OF HAZARIBAGH DISTRICT,
JHARKHAND

H— T ——

Under the flagship program 'Jal Jeevan Mission' by government of India/
Jharkhand; SUFPORT & CInl nurtured community leaders and trained cadres from the
community as representatives are working to bring out rich learning on what needs to
be done next, to amplify this impact such that large-scale change can be brought
about. In this mission program, we are working in 41 villages of Churchu block to
ensure 100% Functional Household Tap Connection (FHTC) across all Households.

KEY HIGHLIGHT

¢ Successfully conducted Launch Worm'as t Churchu,

Hazaribagh with Executive Engineer DWSD Hazaribagh
being the Chief Guest for the occasion along with other
government officials, PRI members, VWSC members
and Community.

¢ Received departmental approved DPR for
implementation.

+ Baseline Survey (Household) completed - 2563

+ Baseline Survey.(Village) conducted - 41

» Sensitisation session with VWSC - 69

» Sensitisation cum Motivational session with PRI - 63

o Liaising sessions in District: level meeting with of
Executive Engineer - 06

» Participation in Block level meeting - 03

e Conducted and Facilitated Workshop - O1

» Facilitating village level meetings with door to door
visit and follow up - 88

» Convergence with 15th Finance, MGNREGA and other
government schemes - 03 schemes

e Open Defecation free initiative and promotion to the
use of toilet - 188

* Maintenance fund collection for drinking water - Rs
12600

+ Hygiene and use of filtered water initiative by providing
Water filter - 10

* Meeting and awareness with VWSC - 06

« Meeting and awareness with PRI (Mukhiya/ Jal Sahiya) -
03

* Meeting with Block and District Officials - 03




]AL(!EEVAN MISSION
ASE STUDY |

Awareness and Capacity Building of
Community

Water treatment Plant in Jamdiha, Churchu was established in 2019 with 906
household having regular supply of water.

Seema Devi beneficiary of Functional Household tap connection also a member
of Maa Ambe SHG group stated that “Due to household tap connection she was
relieved from worrying about water need for household choirs.”

Bisu Kumar also stated that “keeping meals between family members was
difficult during lockdown and at least they were able to have water because of
Functional Household Tap Connection.”

Including Jamdiha, 5 villages Khurandih, Nagri, Churchu, Bodra, Lasodh had
regular supply of water till December 2022 when due to dysfunctional Electric
Transformer in Water Treatment Plant they were unable to get water
supply.With assent of beneficiaries and Mukhiya, beneficiaries have arranged a
Gram Sabha to address this issue to Block level officials, due to lack of
information about official steps beneficiaries weren't able to get the
Transformer fix. With the proper guidance and assist by SUPPORT Community
Mobilizers Parvachan Kumar Bharti and Sahzada Usman Khalique, beneficiaries
arranged another Gram Sabha in which they have proposed a request to
governmental officials to provide new transformer. Resultantly, New
Transformer was installed, and supply of water restarted.

With the proper guidance and handholding support by the SUPPORT
employees Jamdiha with 5 other villages have regular supply of Water from the
Functional Household Tap Connection. The mobilizers also encourage to
deposit the collection money and water tariff for the issue to fix.



E-SHAKTI: DIGITISATION OF SHG

E-Shakti is an initiative of Micro Credit

and Innovations Department of
NABARD in lines with our Hon'ble
PM’s statement, 'we move with the
dream of electronic digital India...".
Digital India is a Rs 1.13L-crore initiative
of the Government of India; to
integrate the government
departments with the people of India
and to ensure effective governance.
The program is to "transform India
into digital empowered society and
knowledge economy".

Insight of the Government of India's
mission for creating a digital India,
NABARD launched a project for
digitisation of all Self- Help Group
(SHG) in the country. The project is
being implemented in 100 districts

across the country.
Area of Operation

District

Objectives

» Digitisation of all the SHG accounts
to bring SHG members under the
fold of Financial Inclusion.

* Providing them access to wider
range of financial services together
with increasing the bankers'
comfort in credit appraisal and
linkage by way of:

o Integrating SHG members with
the national Financial Inclusion

agenda.
o Improving the quality of the
interface between SHG

members and Banks for efficient
and hassle-free delivery of
banking services by using the
available technology.

o Facilitate convergence of
delivery system with SHGs using
Aadhaar linked identity.

- ———————

Duration of Project

September 2022

Funder/Donor

NABARD

No. of Beneficiaries

1,772

Type of Beneficiaries
Women SHG

No. of Blocks Panchayats

2 ;
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VLP(VILLAGE LEVEL PROGRAMME)

Imunderstanding of mutual requirements between banks,
SHGs& SHPIs also to sort out issues like credit linkage & repayment etc. at ground
level; Village Level Programmes (VLPs) are being implemented with the support of
banks and NRLM. These VLPs sponsored by NABARD, are also helping in accounts
opening of SHGs, their credit linkage, and regular repayments.

Data at a Glance (Ramgarh)

Number of SHG Digitised 965
Number of SHG members 11,775
Bank Branch Involved 41
Total BPL Members 5,010
Number of literate Members 11,098
Individuals having Saving Account 3,992
Members not having Bank Account 528
Cumulative Savings by SHGs 7,68,29,532

1-10

e More than 26 villages
‘ of Ramgarh
SHG Monthly Saving Range
—— 253 SHGs

11-50
24%

100
30%

2825 members on-
boarded in E-Shakti

Graphical
Representation

| 51-99
L 32%

Achievement
R — T

The project has enabled the Bankers for providing online credit to SHGs
based on an inbuilt grading system.



TDF WADI CHURCHU
PROJECT -1 & II
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Based on the successful experience of Tribal Development Programmes, NABARD
embarked upon an ambitious program of replicating the WADI model across the
country. In this direction, NABARD created a Tribal Development Fund (TDF) to
promote sustainable participatory livelihood program which inter alia, aims at
economic upliftment through sustainable agriculture, social empowerment,
improvement in quality of life including health and women development, in tribal
predominant areas of the country through demonstration projects. The objective
of this Fund is to create replicable models of integrated development of tribal
families on a participatory basis, through the adoption of sustainable income-
generating activities and to build and strengthen tribal institutions which enable
mainstreaming of the communities by improving their socio-economic status.
Over the years supporting the tribal communities with WADI, as the core
component has been the focus area of the TDF program.
SUPPORT is implementing 2 TDF WADI projects in the Churchu block of Hazaribag
district. The program intends to take up horticulture development activities on
1000 Acres including Soil & Moisture conservation activities, water resource
development, supporting the landless families, promotion of kitchen gardens,
input and marketing support through FPO, etc.A summary of activities taken up in
the current financial year and cumulative statistics are provided below:

SN. Particulars g WADI TDF.WADI
Project | Project I
1 No. of Village Covered 7 12
2 Plantation area (acre) 354 340
3 Number of Wadi Beneficiaries 354 340
4 Number of Landless Beneficiaries 233 425
5 Piggery Unit 65 93
6 Lac Cultivation 168 332
7 SHG 78 91
8 PG 12 n
9 VPC Promoted 7 12
10 KCC 125 Farmers
n FPO Promoted 2 FPO

n



GLIMPSES OF OUR JOURNEY

Market Linkag

during Pandemic
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HOLISTIC RURAL DEVELOPMENT |
~ PROGRAMME

INTRODUCTION

Under HRDP (Holistic Rural Development Program) supported by HDFC bank
under the Parivartan initiative implemented by SUPPORT, 15 villages in the
Chandwara block of Koderma district are witnessing a positive change in their
existence.

SOCIO-ECONOMIC STATUS

The 15 villages has a greater number of daily wage labours and low-income families.
The women are gradually getting exposure to breaking hesitation and involve in
outside work. The villages have a mixed socio-economic condition. The village-level
education status follows under moderate; the young age groups of the fellows are
now getting a good education but due to covid out break temporary school drop
outs increased. The old age people are illiterate.

\

[ ]
& .
Lli(g):ts:: :t:It:: :::1 6 Farms Pond Pig Rearing -50 Goat_rsc-::rmg
across 10 villages Construction Beneficiaries Beneficiaries
6 Solar Backyard
irrigation Key 6 Farms Well 14 VDC Key Poultry
system with Y Vea\i1a(-1-3 Construction Formation Activities Formatio.n -.150
pipeline Beneficiaries

5 Operational 26?(,’:“;"“"" Model IrsWa.ter and
Farmer Field (EEnen Aaganwadi “LLEEEE
School LT Centres-2 T L
Promoted Hand Pump

xposure Visit - Conducted exposure visit with 84 members to explore the

concept of goatrearing, high valueagriculture, Farmer field school,orchards
of mango, nutrition garden, solar lift irrigation and more over the leadership
of the community work

Program on government schemes entitlement- 4 camps
organised as clubbed on eve of
International Women's Day



GLIMPSES OF ACTIVITIES

Organic Fertiliser preparation

E"Tm* "?ﬁq‘

Painting of Lime Plants

V|$|t of DDC Koderma Goat Enterprise Promotion
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HOLISTIC RURAL DEVELOPMENT o)

PROGRAMME
CASE STUDY

Encouraging Girl Child Education with proper
Sanitation Facility

— T ————

Miss Priyanshu Kumari is a student in Grade 9 of Jongi High School in Jongi village,
Koderma District. 15-year-old Priyanshu Kumari lives with her family.Her father is a
farmer(the only bread earner).

As part of the Holistic Rural Development Programme, SUPPORT in collaboration with
HDFC Bank established Integrated Smart School Digital Learning System. While
working on this initiative, the field worker experienced that the dropout rate of girl
students was noticeably high due to improper sanitation and cleanliness.

When the SUPPORT team talked to Priyanshu Kumari, she said that the school had
separate toilets for boy and girl students. But most of the time, the toilet was full of
waste, making it impossible for her to use the toilet. Due to this reason, she was
compelled to miss school on some days.

After discussing with her, the SUPPORT team realised this problem is the biggest issue
for adolescent students, particularly girls. In February 2022, During the establishment
of the Integrated Smart School, SUPPORT members supervised the cleaning of the
toilets and made students aware of the maintenance of cleanliness in the toilets. Now
students, especially girls, are not missing their school due to the unsanitary conditions
of the toilets.They also praised the initiative of HDFC Bank for bringing their smiles
back.
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HOLISTIC RURAL DEVELOPMENT
PROGRAMME

CASE STUDY
Capacity Building of poor habitants towards
Entrepreneurship Development

R i . 3 T B "

Mr. Ramji yadav, a 40 Year old Migrant labour lives in a joint family consisting of 15
members in Mahuadaha Village, Situated under Bhondo Panchayat, Chandwara
Block in Koderma District in Jharkhand. He worked as a driver in Rajasthan for many
year. His Monthly income varied between 20-25 thousand per month. After a
reduction of his expenses, he could save very little for the family. Sometimes his
salary also get delayed for 3-5 months leading to the financial crisis.

During the nation wide lock down Mr. Ramji Yadav Lost his job. Later he decided to
work as a farmer. mr. Ramji owns 4 acres of land out of which half if his land is
situated in the jungle that he could not utilise because of animal terror. In the
remaining 2 acres of land, he started farming. but sue to lack of awareness and
knowledge, he could not utilise his land properly.

In January 2022 the SUPPORT staff after observing his problem offered him to
establish farmer field school on his land. After regular visits and training from
SUPPORT, he fenced his 4 acres of land and started farming watermelon, sweet corn,
tomato, onion, bitter gourd, lady Finger, coriander, chickpea, etc. His Wife Mrs,
Draupadi Devi also put of effort to make it successful.

Mr. Ramiji Yadav feels very pleased with the outcome of his farming. He shared that,
other villagers appreciated his farming skills and knowledge for proper utilisation of
his head. he wants to thank the Holistic Rural Development Programme run by HDFC
Bank Ltd. CSR initiative 'PARIVARTAN' and 'SUPPORT' members for the source of
Income from agriculture by enhancing his farming skills.



ENABLING SAFE PUBLIC PLACE AND
ENHANCING INCOME AND
MITIGATING COVID

Ford Foundation in collaboration with SUPPORT organised capacity

building program in Jagannathpur and Noamundi block of West Singhbhum district
with the objective to “Enable Safe Public Spaces, Enhances Income and Mitigate Covid
for Women Farmer and Agricultural worker in Jharkhand India”
The capacity-building training was provided at the block and village level to the CSOs
and PRI members. It focused on Community mobilisation of SHG, VO, CLF, and
MGNREGA Labours by Organising Rojgar diwas and Community strengthening training
by Gender block coordinator and Gender Integrator. It tried to cater towards multiple
aspects by considering how MGNERGA can be the solution to eradicate poverty and tool
for sustainable development, equal wages for female labour, participation by
community in decision making, and assuring the safe working environment.

SOCIO-ECONOMIC STATUS

Capacity Building Events Target Achievement | Participants
Mate Training 6 6 21
Mate registered in MIS 125 105 105
Mate received Job 105 30 30
Mate review Meeting 6 6 89
Rojgar Diwas 8 31 857
CLF 6 6 176
VO 12 214
Community (SHG Village Level) - 67 670
Interface meeting with Gov. Dept. 4 4 97
District Level women mate 1 1 161
Sammelan

17



OUTCOMES

Awareness about MGNREGA among women mates
Women mates havestarted working on Field
Learned to measure, calculate and filled Muster roll
Timely Muster roll Submit to GRS at Panchayat Bhawan
Mate Site Facility ensured
T .« e Quality of MGNREGA Structure improved
ralnlng Violence on women workers at workplace has decreased
Women mates provide safe environment to women workers
Equal Payment to Women Workers
Women Mates have brought positive response for wo
workers

Increase in work demand

¢ Refresher Training on roles and responsibility of mate

e Labour Groups are formed by women mates- 25 labours
were formed

e Learned to operate MGNREGA MIS

Awareness about MGNREGA is Slowly improving
Reg ular Rojgar Diwas celebrated at Panchayat Bhawan every week
. Women mates, SHG, VO and villagers are regular participated
ROJ gar at Rojgra Diwas with GRS PS.and Mukhiya ji
Diwas New Job cards made: 512

Selection of women's Mate
e Awareness about Structural Violence

¢ Awareness on Gender Prospect, Gender issue at work Place
¢ Gender Issue arising on safety at MGNREGA work site

¢ Women's started speaking about Domestic Violence

¢ Awareness about Gender issue in Public Places
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WATERSHED DEVELOPMENT |
PROGRAM

Under NABARD's Watershed Development Fund Program, SUPPORT s
implementing Watershed projects in Petarbar block of Bokaro district. The project
through its diverse interventions focuses on rainwater harvesting and recharge of
groundwater table, reducing soil erosion through LBS, Nala Bund, and Farm Bunding,
minimising migration and generating wage employment and livelihood, and raising
the standard of living of rural poor through credit and grants, promoting incremental
agricultural production and productivity, conserving and managing natural
resources, climate change adaptation, and mitigation, capacity building of
stakeholder to rehabilitate, creation of quality structures and assets, increase
agriculture land and developing community ownership in the project area

OBJECTIVES

The main objective of watershed"management is to conserve the soil, plant, and
water resources of a catchment while benefiting humanity. All environmental, social,
and economic concerns are combined to treat watersheds in an integrated manner
embodying:
¢ Improvement and restoration of soil quality and thus raising productivity rates of
crops.
e To minimise the risk of floods, droughts, and landslide
e To improve and increase the production of timbers, fodders, and
wildlife resources
e To enhance the groundwater recharge.

KOH WATERSHED PROGRAM

—_— —
1.Funder/ Donor: NABARD

2.No. of beneficiaries: 576
3.Type of beneficiaries: Scheduled Tribes,Scheduled Castes, OtherBackward Classes
&Landless

4 Duration of project 5-years

5. Budget: Rs. 15975562

6. Area of operation:

Pond at village Ko

e Name of Name of Number of Number of
District Blocks Panchayat Villages
Jharkhand Bokaro Peterbar 02 (Koh, Ordana) e LG Orda.na,
Katamkulhi)
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ACTIVITIES & ACHIEVEMENTS
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K

-
' 4

8 Farm Pound 4 Dobhas Drip 4 Acres 10 Nadep

Mushroom
Spawn
Distribution

Livelihood
Activities

NRM-Structure ﬂ [

11098
18cm farm
Bund

Kadaknath
Poultry
20 Beneficiaries

=
\\\

* Irrigation facilities and system improved in the project area

* Modern techniques are being used in agriculture (Drip with mulching,
Machan, SRI, mix cropping, organic farming),

¢ Increased ground water table,

 Employment generated and minimise migration in project area,

* Livelihood activities increased (fisheries, poultry, goatry, mushroom
production)
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WATERSHED DEVELOPMENT PROGRAM !
CASE STUDY

Success story of Koh Jalchhajan -Peterwar

This is the story of a farmer, Gopichand Murmu, who earlier used to cultivate
only 3 acres of paddy and 1-1.5 acres of some rain-based vegetables out of his 10
acres due to lack of water and that to only having food for few months. He used
to live in the village and then after finishing farming, he used to migrate out of
the village to earn money.

Under Koh watershed of NABARD, his farm has been fenced and next to his
field, two dobhas one 50 * 50 * 10 and one 80 * 60 * 10 have been made. Today
he is cultivating bitter gourd, cucumber, gourd, tomato, brinjal, and okra in
about 1 acres of land, and is cultivating paddy on 2 acres, Due to which his
annual income has been around two lakhs. From that income, 1 acre of land is
being used for drip irrigation.

Today he is teaching his children in a good school. He says that if a program like
Watershed had come earlier, then we would have been able to educate our
elder child well and feed well. He provides financial help to the people of the
village. He also bought an auto rickshaw with his earnings and transports his
produce to the markets. Today he does not go outside to earn but does farming
in the village itself and then for work in the watershed project. he is spending
his life happily.
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SUSTAIN PLUS

SUPPORT in collaboration with CInl - Tata Trusts have launched the
five years Mission programme Lakhpati Kisan Smart Village in Churchu and
Dadi blocks of Hazaribagh district in the Jharkhand state. This initiative is
expected to develop this region as a driver for growth in adjoining areas and be
a part of vibrant self-reliant community institutions.

CORE FOCUS

— T—
By the end of Lakhpati Kisan Mission program, Churchu block will become an

Incubation Hub for doorstep service delivery system. Through 51 different rural
entrepreneurs of Lakhpati Kisan program, Churchu and Dadi Blocks will be able
bring a positive transformation in the life style of rural farmers through strong
community institutions. The overall impact of this program interprets 5200 HHs
engaged in livelihood activities. From which 1508 HHs have become Lakhpati
ensuring an annual income up to Rs 1,20,000/- by engagement n single or
multiple livelihoods layering activities. Later, it will bring reinforcements for
irreversible and sustainable irrigation facilities provided to each of the Lakhpati
Households with min. 30 decimal Land. In which the farmers can cultivate HVC
(High-Value Crops) through the year . By receiving capacity-building trainings
and exposures, farmers can Produce more yields by practicing scientific
methods. The overall impact of this mission can be seen in terms of quality of
life and standard of living of Lakhpati Farmers.

TRAINING ON
SOLAR BASED
SYSTEM |

il i -— .t

' e R L e e

& , o -

Exposure visit of Farmers on Solar
System- 61

e Training of WUG Members- 897

e Training of Federation members
Fund Flow Number- 20

e Training of Professional and
Team- 27

e Review Meetings- 24

Solar MLI System 5 HP- 12

Solar MLI System 3 HP- 10

High Value agriculture with
precision Farming- 40 acres

Solar Vaccination Chamber-2
Portable Vaccination carrier
(Black Frog)- 3

Solar Cold Storage- 1
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APPROACHES

BT —

Technology based integrated approach in Agriculture, Livestock and NTFP

Drip and Mulching in Solar MLI sites with higher yield and reduced cost
Entrepreneur and service-based Livestock model especially in Solar Vaccination
Chamber and Portable Vaccination Carrier

Entrepreneur based Solar Cold Storage Model. Immediate consumption of
vegetables directly from field and local mandi to existing Solar Cold Storage
further increase crop survival and better price at peak period.

Marketing through E-Nam especially during this COVID 19 pandemic is an added
booster for our farmers. Hazaribagh is ranked topped in the Country through E-
Nam sale with major contribution witnessed by Churchu Nari Urja Farmers
Producer Company Limited.

ATTRIBUTION OF CHANGE
J— —

1.Reduction in drudgery

2.Cost and time saving

3.Increase in productivity

4.Financial linkage

5.Strengthen community-based organisation
6.Increase in income

7.Reduced emission
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SUSTAIN PLUS
CASE STUDY

Sughanlal Soren resident of village Chanaro, Tola - Parbaad, Panchayat - Chanaro , Block -
Churchu , District - Hazaribagh is one of the emerging pig entrepreneur in Churchu PIP. He
is also actively working as Livestock Service Provider.

Livestock has ever remained his major source of income generation. Before the
implementation of Piggery in his village, he owned 2 Ox. Once, the health of one of the Ox
was hot good for which the veterinary doctor has charged a very huge amount. On that
very day he decided to become Livestock Service Provider, so that he could serve his own
livestock as well as serve the livestock of the villagers.

In the year 2015, he is appointed as LSP ( Livestock Service Provider ) and gave his valuable
services to the livestock farmers continuously for five years. He himself owns 2 Ox, 5 Pigs
and 1 Buck but this was also not enough for him. To widespread his livelihood generation
he became an active pig entrepreneur of his village. Under Sustain Plus, Solar Vaccination
Chamber was installed at his home premises where cold chain can be maintained for
vaccines for continuous hours.

The total HHs benefited from this Livestock Chamber is 102 with 510 members. The
vaccination chamber was installed in the month of August 2020 and was inaugurated by
Honour Deputy Development Commissioner of Hazaribagh Shri Abhay Kumar Sinha.
Sughan Lal himself took the initiative to construct the base of Vaccination Chamber and
responsibility of its maintenance and provides timely services to the nearby households.
Since he is actively working as Livestock Service Provider as well as Pig Entrepreneur

, the installation of Solar Vaccination Chamber had benefitted him a lot towards vaccines
cold chain maintenance and an opportunity of earning on a sustainable model.

In the continuous scenario of pandemic, this Vaccination Chamber is imparting timely
vaccines and providing safety to the livestock of nearby Households.
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(PROJECT IMPLEMENTATION PLAN) ‘

SUPPORT in collaboration with Cinl

Tata Trusts have prioritised issues
related to the  upliftment of
marginalised and poor communities
in rural India, supporting programs
targeted at bettering quality of life,
health and education. SUPPORT and
CInl Tata Trusts have initiated
remarkable efforts towards
sustainable agriculture, non-
agriculture livelihood, livestock &
health among farmers, men, women,
children and traditional
entrepreneur in 16 GPs & 58 villages
of Churchu & Dadi block of Hazariagh
District, Jharkhand.

Objectives of Project
—_— ———

e Building capacities within the community along with facilitating linkages
through assets and technology to take up focused livelihoods.

¢ Promoting community institutions which are exposed and trained towards
program interventions

e Focusing on land and water management to provide year-round assured
irrigation for agriculture, developing linkages with stakeholders to provide
quality services and products.

e Promoting high value agriculture linked with drip plus mulching-promoted
areas under drip plus mulch with cash crops

e Rural entrepreneurs and enterprise-based livelihood interventions
providing quality services to the community, e.g. - selling soil less saplings
through high tech nurseries to the communities to ensure better yields and
healthy crops.

e Livelihood layering-ensuring Households are into at least two livelihood
prototypes to handle risks and provide the assured return on yearly basis.

e To ensure livelihood of 5200 farmers.

» To ensure irreversible yearly income of Rs.1,20,000/-for each Households.

e Promotion of literacy rate in the working areas.

e Promotion of access to safe and portable drinking Water & Sanitation.

e Developing market led Production Cluster.



Agriculture

Total cultivation on drip and
mulching - 28 Acres.

Total number of Farmers Training
done-14

Number of Demo plots prepared
-12

Number of trainings conducted
for Mobilisers - 04

Number of Agriculture LRP
review &planning meeting done -
07

26
Fishery Farmers & Pond
Status

Fishery Farmers & Pond Status
Total Number of Pond in Churchu-

157

Activity- Achievement

e PH Testing- 263

e Cow Dung- 280

* Rice Husk- 204

* Netting- 68

¢ Management Training- 18 with 129
farmers

e Harvesting- 58 Pond with 2494
beneficiaries

Goat Rearing

Activity- Achievement

e Deworming-2627

e Vaccination-189

e Treatment-447

e Castration-69

e AI-8

* Management Training- 39No./573
farmers

e Azola-32

e Machaan-111

Piggery

Activity- Achievement
¢ Deworming-420

e Vaccination-18

e Treatment-264

e Castration-9



NTEP-LAC “

Lac cultivation is one of the most essential prototype in this program which has
significantly enhanced the income level of the farmers as well as the number of
interested farmers.

Liaising with JHASCO LAMP IINRG made a value addition by providing 10 days
residential training program to 94 farmers & from both Churchu & Dadi block.
All the participants will receive brood lac and tool kit for its cultivation.

In the new project of NABARD almost500 HHs will be benefitted by Semialata,
poly house, and BYP. There are some capacity building trainings being done on
regular intervals for farmers.

There are various activities going on in the Lac Bangle Unit and artisans have
received capacity building training from thelLac expert. Moreover 10 days of
consistent training has been done for promoting thelLac processing unit.

MAJOR ACTIVITIES
— —;

I.Number of harvest management - 515 farmers
Il.Number of brood management- 500
ll.Number of host plant management - 1200
IV.Number of LRP review meeting -3
V.Number of central meetings attended -5
VI.Rangini new lac farmers training - 600
¢ WUG members with meeting - 28 nos.
¢ WUG members with training on Solar MLI and Drip
irrigation done - 8 nos.
e Operational and Management trainingon Solar MLI
done with all PIP staff-1 no.
¢ New SolarMLl site selection for visit - 8 nos.
¢ Documentation completion of WUG - 8 sites
¢ Technical supervision for sites visits- 30 nos
¢ Maintenance work done of drip irrigation patch- 8
farmers
e Exposure and training of WUG members on Solar MLI
and Drip mulching system and Production cluster
concept sharing meeting - 21 nos.
* New SolarMLl sites technical survey - 8 nos.
e Sustain Plus team visit at Production Cluster- 4 nos.
¢ New Solar MLI materials dispatched at Sites- 5 sites.
¢ Meeting conducted with.all. Area -Coordinators of PIP
on Solar MLI system and drip irrigation system - 8 nos.
¢ Agress installationof Solar MLI system - 5 sites
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SUPPORT PUBLIC ,
SCHOOL Q/%f

SUPPORT PUBLIC SCHOOL is located at Takha Tola in Govindpur village, Mandu
Block in district of Ramgarh, Jharkhand. The school is presently managed by
SUPPORT Trust. The administration and operation of school has it's own
separate Management Committee that governs the entire management of the
school. Spread in a sprawling land Area of 3 Acres. SUPPORT PUBLIC SCHOOL is
currently equipped upto class Nine. Currently, the School supports student
strength of 309. The school follows CBSC curriculum. The School is equipped
with Children Park, Play Ground, Computer Laboratory, Library, Auditorium, and
Transport Facility.

FUTURE PLANS

In an upcoming project SUPPORT is looking forward to an asset improvement
to work together on a 'Smart Education Project’ to improve education
infrastructure and to enhance learning ability of students attaining the school.
The project propose to equip Twenty classroom and one Auditorium with smart
equipment and create a central command cum training unit. We are also
looking forward to develop Education sector behavioural change
communication program to be conducted with parents from economically
underserved section to improve learning condition and outcome for their kids.
We also plan to improve teachers capacity to teach students using smart
means and strive to measure developments in alignment with Annual Status of
Education Report (ASER). The project is expected to make important
contribution to Sustainable Development Goals 4 ( Quality Education) in local
area.
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SCHOOL GALLERY

TAFFS

I-—l_

OUR S

Teacher's Day Celebration Art Competition

I »

Cultural Event
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CHILD-LINE

(1098)
EMERGENCY SERVICE

e —
Since Sept. 2020, SUPPORT, in collaboration with Childline India Foundation, a
joint project of Ministry of Railway and Ministry Women & Child Development
Gol, has been working in the Barkakana, Ramgarh, for enabling and
safeguarding children below 18 years. The SUPPORT team have deployed all
team members and has opened field office Near Joda talab -Barkakana, as
well as made consultation with ADRM, SM, RPF, GRP, Bal Mitra Thana, CWC,
DCPO, District collaborators and other concerned stakeholders.
By organising weekly progress review meeting, outreach activities, One to One
Meeting with Teachers, Health Workers, vendors, PRI Members, Railway
officials’, community sensitisation activities are being done.

TACKLING THE ISSUES

1.Community awareness on child protection, child rights, Social Distancing,
Safety measurement during the covid period & Awareness Camp to boost
vaccination of 18 below children

2.Child protection from different abuses

3. Child rescue from hazardous situation

4. Enrolment drive for mainstreaming in education

5. Disability certification for social welfare benefits

6. Family rehabilitation of missing children

7. Child labour act and its application

8. Child marriage as social evils

9. Child abuse protection

10. PM Care, Sponsorship scheme, Children with street issues etc
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Registered Office: Koderma Branch Office: Giridih Branch Office:

Mandu, District-Ramgarh C/o-Amarchand Yadav, C/o-Pallavi Sinha, New

825316 Mahugai, Barganda, Near Shyam Kunj

Contact No.: PO + PS: Chandwara, Apartment, Beside Indian

9934509376 Dist.: Koderma Statistical Institute, Giridih
Contact No.: Contact No.:

Bokaro Branch Office: 7257999948 7992361799

Plot Number 216, Cooperative
colony, B.S. City, Bokaro

Contact No.:

7004325481

West Singhbhum Branch Office: Hea.d Office: :
Jagnnathpur. Dist: West DVC Colony, Behind Hanuman Mandir,
Singhbhum Hazaribagh, Dist- Hazaribagh, Jharkhand
Contact No.: 825301

7992361799 Website: supportjharkhand.org
Dumka Branch Office: Contact No.: 9431185632

Old Hospital Road, Beside Main Email: supporthzb@gmail.com
Market

814167
Contact No.:
7294154830




